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1. Introduction: Underlying Idea of Complementarity of Verification Function

Verification as
complementary

function to regulatory
inspection and IMS

(as presented to

TWG and NSDC)
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MOLSW, MOIC, MAF Operators: Private Companies, PAFO

Evidence Legal
Compliance
(TLDs)

Regulatory

Inspection

MOF, MPI, MONRE

;

MOIC MONRE
MOLSW Verification
M

Compliance Data /
Information

DOFI/POFI

POFI uses information stored in
Verification DB verification DB to give non-objection for
issuance of FLEGT licenses

Desk and on-site verification
<= =% of complementary evidence
(if necessary)

FLEGT Licensing DB

<= =) Field sampling for validation
of supply chain control POIC issues FLEGT license and stores

in DB
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2. Procedures for Compliance Verification based on Complementarity

Structure of Appendix A describes the interplay between regulatory inspection and verification (or
we could say: the team work between regulatory inspection organizations and verification body)

PRINCIPLE X.1 TEXT
Criterion X.1.1 Text

Indicator Verifiers Legal references

x.1.1.1 Text x.1.1.1.1 Text ° Ref
x.1.1.1.2 Text . Ref

Regulatory Inspection Verification

Inspected and endorsed by: Verified by:

- POFI or DOFI

Verification means:
Document review
Consultations
Field visits

Information stored by:

Verification frequency, timing and intensity:

Description frequency
Description timing
Description intensity
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content TLD

information on regulatory inspection

» who is responsible?

» who is storing information?

verification procedure

» who (POFI or DOFI)

» how (verification means)

» when (frequency/timing and
intensity)

giz



3. Supply Chain Control Description (Appendix B)

Operators can be from a government entity. In this case regulatory inspection body or verification
body must not have a conflict of interest, e.g. line managers do not qualify for verification

Operational control

Site Critical Activity Supply chain Responsibility
Control records
Point

Location |Supply Description |Records Responsible
chain step | of activity necessary for |entity (Private
with critical traceability sector or
control (forms, government
point certificates of | body)

origin, invoices)

Description of checking in
the field

Description of

analysis of data in

IMS

Frequency, Timing
and Intensity of
verification missions

Short narrative of
implementation

Structure of Appendix B for verification approach “by subjects”
* Supply chain control is under responsibility of operators (public or private sector operator)

* Verification of SCC by Verification body
Validation of data / checking in the field / may be part of regulatory inspections
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4. Lao TLAS Operation including Inspection and Verification Functions

Page 6

Timber Producers comply with TLDs + SCC (Checklist) and report

to authority
¥ $

| Production forest: TLD1 + SCC |<—
Conversion area: TLD2 + SCC | Lab'our.
+ obligations
(harvesting):
| Plantation: TLD3 + SCC | TLD7

| Village use forest: TLD4 + SCC |4— - ' »

DOLM to provide
| Confiscated timber: TLD5 + SCC | training to enterprise
to comply with TLD7,
collect, inspect and
| store information

| Imported timber: TLD6 + SCC

*$

Regulatory inspection organizations to inspect the timber legality
before sales and store information (Responsibilities and data

sharing-IMS)

Verification bodies to verify legality of timber and producers and
SCC by using information from inspection bodies and conduct
sample field checks

Wood Processors & Traders comply with TLDs + SCC (Checklist)
and report to authority

¥ ¥

Wood processing and trade: TLD8 + Labour

SCC (0777 and guidelines) obligations
(processing):
TLD7
Mass balance records (Timber input
Records of timber and output/stock balance by
inputs to track considering sawn timber, semi-finished
timber origin. products, finished products and

recovery rate).

*9 *9

DOLM to provide
training to enterprise
to comply with TLD7,
collect, inspect and
store information

Regulatory inspection organizations to
inspect the timber legality before sales
and store information (Responsibilities
and data sharing-IMS)

@« E 3

Verification bodies to verify legality of timber and operators and
SCC by using information from inspection bodies and conduct
sample field checks and to issue letter of no objection to FLEGT
licensing authority
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Timber Producers and Importers
Responsible to comply with TLDs and SCC,

report to authorities and store SCC data in IMS

Public sector operators

Confiscated timber: TLD5&7 + SCC

Labor Inspectors to inspect operators with OSH

requirements and employees and store

information in IMS

Harvesting Contractors (TLD7)

| Production forest: TLD1&7 + SCC |

Conversion area: TLD2&7 + SCC

| VUF Village/DAFO: TLD4&7 + SCC |

Private sector operators

| Plantation concession: TLD3&7 + SCC |

| Plantation Ind. / Org: TLD3 + SCC |

| VUF Producer Groups: TLD4&7 + SCC

| Imported timber: TLD6&7 + SCC |

| ILEO: TLD4 + SCC

Conversion areas: TLD2
PT er

5. Areas of Responsibilities of
Operators, Regulatory Inspection
Organizations and Verification Body

Labor Inspectors to inspect wood processors & traders and
store information in IMS

Wood Processors & Traders

Responsible to comply with TLDs and SCC,
report to authorities and store SCC data in IMS

Wood processing and trade/ TLD7&8 + SCC

Regulatory inspection organization to inspect legal
compliance of wood processors and traders and their
products and store information in IMS

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
cross-checking information in IMS from operators and regulatory
inspection bodies and conduct sample field checks at private sector
operators and government offices

Regulatory inspection organization to inspect legal
compliance of private sector operators and their products
and store information in IMS

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-
checking information in IMS from operators and regulatory authorities and conduct
sample field checks at public and private sector operators and government offices
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Timber Producers and Importers

Responsible to comply with TLDs and SCC, Areas of Responsibilities of Operators,
report to authorities and store SCC data in IMS . . .
o Regulatory Inspection Organizations and
ublic sector operators 7 K
Confiscated timber: TLD5&7 + SCC Ver I fl C a't I O n B O d y

[Production forest: TiD1&7+ SCC | Main Issues for Clarification

Conversion area: TLD2&7 + SCC

Labor Inspectors to inspect wood processors & traders and
| VUF Village/DAFO: TLD4&7 + SCC | store information in IMS

I Wood Processors & Traders
Private sector operators

Responsible to comply with TLDs and SCC,
| Plantation concession: TLD3&7 + SCC | report to authorities and store SCC data in IMS

| Plantation Ind. / Org: TLD3 + SCC | Wood processing and trade/ TLD7&8 + SCC |

Harvesting Contractors (TLD7)

| VUF Producer Groups: TLD4&7 + SCC | Regulatory inspection organization to inspect legal

compliance of wood processors and traders and their

Imported timber: TLD6&7 + SCC ? products and store information in IMS

Labor Inspectors to inspect operators with OSH

requirements and employees and store

information in IMS

| ILEO: TLD4 + SCC —I Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
cross-checking information in IMS from operators and regulatory
Conversion areas: TLD2 inspection bodies and conduct sample field checks at private sector
PT er operators and government offices
Regulatory inspection organization to inspect legal
compliance of private sector operators and their products l . M an dateS Of DO F an d DI M EX fOI’
and store information in IMS .
import/export
Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-
checking information in IMS from operators and regulatory authorities and conduct I —

sample field checks at public and private sector operators and government offices
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Timber Producers and Importers

Responsible to comply with TLDS and SCC, Areas of Responsibilities of Operators,

report to authorities and store SCC data in IMS

Public sector operators g . . y p g
Confiscated timber: TLD5&7 + SCC Ver I fl C a't I O n B O d y
[Production forest: TiD1&7+ SCC | Main Issues for Clarification
DOF also public
sector operators? Conversion area: TLD2&7 + SCC :
Labor Inspectors to inspect wood processors & traders and
s 8 2 . .
55 S | VUF Village/DAFO: TLDA4&7 + SCC | Sigre e refon i A8
g £ =
S ©
s o b=} : Wood Processors & Traders
8 o S | Private sector operators . .
9 § o Responsible to comply with TLDs and SCC,
£ g— = | Plantation concession: TLD3&Z7 + SCC | report to authorities and store SCC data in IMS
S 2 aun =
s 5 o }
g g S 2 | Plantation Ind. / Org: TLD3 + SCC | Wood processing and trade/ TLD7&8 + SCC
s | £
0 c c L L
o o O
2 E%R | VUF Producer Groups: TLD4&7 + SCC | Regulatory inspection organization to inspect legal
5 S g B compliance of wood processors and traders and their
'EJ g € | Imported timber: TLD6&7 + SCC | products and store information in IMS
| ILEO: TLD4 + SCC | Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
cross-checking information in IMS from operators and regulatory
Conversion areas: TLD2 inspection bodies and conduct sample field checks at private sector
P er operators and government offices
Regulatory inspection organization to inspect legal .
compliance of private sector operators and their products 2 . Mandates Of DO F/DO FI In terms Of
and store information in IM$ inspection of timber production

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-

sample field checks at public and private sector operators and government offices
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Timber Producers and Importers

Responsible to comply with TLDs and SCC, Areas of Responsibilities of Operators,
report to authorities and store SCC data in IMS . . .
P— Regulatory Inspection Organizations and
ublic sector operators 7 K
Confiscated timber: TLD5&7 + SCC Ver I fl C a't I O n B O d y

|Productionforest:TLD1&7+SCC | Main Issues for Clarification

Conversion area: TLD2&7 + SCC

Labor Inspectors to inspect wood processors & traders and
| VUF Village/DAFO: TLDA4&7 + SCC | Sigre e refon i A8

: Wood Processors & Traders
Private sector operators

— Responsible to comply with TLDs and SCC,
| Plantation concession: TLD3&7 + SCC | report to authorities and store SCC data in IMS

| Plantation Ind. / Org: TLD3 + SCC | Wood processing and trade/ TLD7&8 + SCC |

Harvesting Contractors (TLD7)

| VUF Producer Groups: TLD4&7 + SCC Regulatory inspection organization to inspect legal

| compliance of wood processors and traders and their

Labor Inspectors to inspect operators with OSH

requirements and employees and store

information in IMS

| Imported timber: TLD6&7 + SCC products and store information in IMS

DOF or DOFI?

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
cross-checking information in IMS from operators and regulatory

| ILEO: TLD4 + SCC

Conversion areas: TLD2 inspection bodies and conduct sample field checks at private sector
PT er operators and government offices
Regulatory inspection organization to inspect legal .
compliance of private sector operators and their products 3 . Mandates Of DO F/DO FI in tel’mS Of

and store information in IMS

inspection of wood processing

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-

sample field checks at public and private sector operators and government offices
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Timber Producers and Importers

Responsible to comply with TLDs and SCC, Areas of Responsibilities of Operators,
report to authorities and store SCC data in IMS . . .
o Regulatory Inspection Organizations and
ublic sector operators )~ -
DOLM not involved in Confiscated timber: TLD5&7 + SCC Ver I fl C a't I O n B O d y

inspection only training

of DOF and/or DOFI il Main Issues for Clarification
< DOLM only
g 8 | | conversion area: TLD2&7+SCC private sector
w 2 =3 Labor Inspectors to inspect wood processors & traders and
£s n . o operators?
52 S | VUF Village/DAFO: TLDA&7 + SCC | ST IR 2
Qo S 9
© . .
s z = ori Wood Processors & Traders DOLM not involved in
3 rivate sector operators . : .
82 18 - Responsible to comply with TLDs and SCC, inspection only training
o | Plantation concession: TLD3&7 + SCC | report to authorities and store SCC data in IMS of DOF and/or DOFI
o
a .
g s | Plantation Ind. / Org: TLD3 + SCC | Wood processing and trade/ TLD7&8 + SCC |
t; ©
2 * N
é‘ | VUF Producer Groups: TLD4&7 + SCC | Regulatory inspection organization to inspect legal
5 N compliance of wood processors and traders and their
§ | Imported timber: TLD6&7 + SCC | products and store information in IMS
DOLM only | ILEO: TLD4 + SCC | Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
private sector cross-checking information in IMS from operators and regulatory
operators? Conversion areas: TLD2 inspection bodies and conduct sample field checks at private sector
PF r operators and government offices
Regulatory inspection organization to inspect legal . .
compliance of private sector operators and their products 4 . DUtIeS Of DOLM In fOFeStry SeCtor
and store information in IMS and WOOd process'ng SeCtor
Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-
checking information in IMS from operators and regulatory authorities and conduct I —
sample field checks at public and private sector operators and government offices
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6. Recap Main Issues for Clarification

1. Mandates of DOF & DIMEX on import/export

During TechEx Meeting (06/06/2022), it has been confirmed by representatives from DOF and DIMEX that DIMEX wiill
continue to be responsible for import/export

2. Mandates of DOF/DOFI for inspection of timber production: 2 options

A. DOF and line agencies are only inspecting private sector timber producers, PFA, conversion areas and
confiscated timber is only verified by DOFI/POFI (step-by-step approach) as DOF and line agencies are
involved in operations

B. DOF also inspects PFAs and conversion areas as not being directly involved in operations
3.  Mandates of DOF/DOFI for inspection of wood processing: 2 options
A. DOF is inspecting the wood processing sector

B. DOFl is inspecting the wood processing sector, DOF is responsible to develop and amend legal
framework and for management of wood processors and traders

4. Duties of DOLM in forestry sector and wood processing sector: 3 options
A. DOLM is responsible for all operators
B. DOLM is only responsible for private sector operators

C. DOLM is not doing inspections in forestry sector but is responsible for capacity building / training of
DOF/DOFI (and line agencies) staff, e.g. with ToT approach ——

.
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D|Sp|ay Of Complem entary Independent evaluation
Function in Overview of ~ Independent public observation |
TLAS Elements '

Public sector operators
(timber producers)

Timber Legality

Definition Verification
inspection) (DOFI) (DIMEX)

1
1
1
1
1
1
1
1
: (regulatory FLEGT Licensing
1
1
1
1
1
1
1

_____________________________________ \
Private sector operators ' ‘

(timber producers, wood
processors, traders)

5. Independent Monitoring

Timber Legality
Definition

Verification (DOFI)

Important remark: the verification
function in the TLAS includes
systematic procedures for recording
of non-compliances and follow-up of

remedial action! Independent public observation as discussed during NSDC

meeting

(S L=~ Rt~ UG U g 1

Draft for discussion only
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