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Matrix: Rapid Assessment of current Inspection Practices of Regulatory
Inspection Organizations

Regulatory Inspection Central level Provincial level District level
organization (Organization  Tasks  Organizaon  Task  Organizaton  Task

DOF (and line agencies)
DOFI

DIH

DIMEX

DLM

DOC

DSA

DOE
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Guiding Questions

1. Review the graph, analyse and compare mandates of regulatory inspection organizations
by considering TLDs and supply chain control.

2. What is the practices of inspection of timber producers?

3. Address potential overlaps and propose solutions to minimize or remove these overlaps
Materials

* Pinboard, cards, markers, paper AO

= Graph Areas (hardcopy and PowerPoint)

= TLDs / Appendix A & B (www.flegtlaos.com)

= Result of rapid assessment

Organization

= 3 groups

= Group presentation and plenum discussion after afternoon coffee break
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http://www.flegtlaos.com/

Timber Producers and Importers
Responsible to comply with TLDs and SCC,

report to authorities and store SCC data in IMS

Public sector operators

Confiscated timber: TLD5&7 + SCC

Labor Inspectors to inspect operators with OSH

requirements and employees and store

information in IMS

Harvesting Contractors (TLD7)

| Production forest: TLD1&7 + SCC |

Conversion area: TLD2&7 + SCC

| VUF Village/DAFO: TLD4&7 + SCC |

Private sector operators

| Plantation concession: TLD3&7 + SCC |

| Plantation Ind. / Org: TLD3 + SCC |

| VUF Producer Groups: TLD4&7 + SCC

| Imported timber: TLD6&7 + SCC |

| ILEO: TLD4 + SCC

Conversion areas: TLD2
PT er

Areas of Responsibilities of Operators,

Regulatory Inspection Organizations and

Verification Body

Labor Inspectors to inspect wood processors & traders and
store information in IMS

Wood Processors & Traders

Responsible to comply with TLDs and SCC,
report to authorities and store SCC data in IMS

Wood processing and trade/ TLD7&8 + SCC

Regulatory inspection organization to inspect legal
compliance of wood processors and traders and their
products and store information in IMS

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by
cross-checking information in IMS from operators and regulatory
inspection bodies and conduct sample field checks at private sector
operators and government offices

Regulatory inspection organization to inspect legal
compliance of private sector operators and their products
and store information in IMS

Verification bodies (DOFI/POFI/DFIU) to verify timber legality and SCC by cross-
checking information in IMS from operators and regulatory authorities and conduct
sample field checks at public and private sector operators and government offices
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