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Lao People’s Democratic Republic 
Peace Independence Democracy Unity Prosperity 

___________________

Prime Minister’s Office Ref. No. 418 /PM
Vientiane Capital, dated 10 May 2007

Pursuant the Law on the Government of Lao PDR no. 02/NA, dated 6 May 2003
Based on the requesting letter from the Minister of Agriculture and Forestry 
no.0422/MAF dated 23 April 2007;
Based on the request from the Minister attached to Prime Minister’s Office, the chief 
of Governance and Personnel Management Office No. 39 dated 27 April 2007

The Prime Minister of the Lao PDR issued the Decree as follow:

The decree provides position, roles, function, rights, organizational structure and 
working procedures of MAF and guides the implementation and mobilization of the 
ministry towards the aim to improve public management in the agriculture and 
forestry sector in line with the directions of the Lao Revolutionary Party and 
sustainable socio-economic development of the country.

MAF is a public organization mandated to support the Lao Government in 
managing agriculture and forestry at macro level throughout the country.   

1. Elaborating and implementing the Party and Government’s directions, policies, 
strategies, rules, regulations, and other legal instruments related to agriculture and 
forestry areas. 

2. Drafting and proposing strategies, master plans, long term plans and technical 
norms of the Agriculture and forestry sector and providing supervision and 
instruction on their implementation after approval;

3. Proposing the improvement or drafting new laws, decrees, and regulations, and 
elaborating them into detailed instructions, notices, rules, technical norms and 
developing them into appropriate extension methodologies in close collaboration 
with concerned parties to ensure an effective growth of agriculture and forestry 
production;

Decree
On the organization and mobilization of the Ministry of Agriculture and Forestry 

PART I
GENERAL PROVISION

Article 1: Purpose 

Article 2: Position and Roles

PART II
FUNCTION AND RIGHTS

Article 3:    Functions of MAF are:

o
o

o
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4. Managing, supervising, supporting, monitoring, inspecting, evaluating the 
implementation of laws, regulations, strategies, action plans, programmes and 
projects as well as other legal documents issued by MAF periodically; 

5. Screening, sorting and, in combination with local knowledge and experiences, 
utilizing regionally and internationally modern successful production techniques and 
technologies, including biotechnology which are appropriate to the socio-economic 
conditions of the country to ensure a sustainable and continuous increase of 
productivity. 

6. Controlling import, utilization, quality, technical production standards of other 
agriculture and forestry inputs such as chemical fertilizer, organic fertilizer, 
pesticides, veterinary medicines, vaccines, animal feeds, animal breeds, crop
germplasm; and controlling the traffic and protection of plants, livestock, aquatic 
resources, wildlife, biodiversity, machinery and agriculture and forestry  equipments 
in a uniform manner throughout the country in accordance to respective laws and 
regulations  in close consultation with concerned parties within and outside the 
country. 

7. Encouraging the plantation of industrial trees and forest species; monitoring and 
inspecting agriculture and forestry raw materials to ensure quality and sufficiency for 
feeding to processing plants;

8. In close collaboration with concerned parties within and outside the country 
controlling, inspecting and certifying hygiene, quality and standard of agriculture 
and forestry produces to meet national, ASEAN and international standards; 

9. Developing appropriate measures to support the development of household economy, 
the establishment and movement of production groups, modern cooperatives, state 
owned and collective corporation and other forms of production that lead to modern 
and effective agricultural  intensified production; 

10. Enhancing relationship and encouraging aid and investments to support agriculture 
development from internal and foreign investors, international organizations, from 
partners within the country in line with the exiting laws and regulations. 

11. Coordinate with relevant organizations and partners to conduct land survey, zoning, 
management and utilization of agriculture and forest lands, catchment and watershed 
systems based on the permission in line with laws and regulation of the government;

12. Preparing the agriculture and forestry development and budgeting plans to submit 
to get  approval from the government;

13. Educating, training and nurturing staff in the agriculture and forestry sector in order  
to have a good political attitude and technical ability that meet career standards;

14. Establishing, managing, improving and expanding agriculture and forestry statistics 
and information network and promoting its use widely;

15. Performing other special duties as assigned by the government

1.) Developing and promulgating regulations, technical norms, notices, orders, 
agreements associated with agriculture and forestry management at macro level ;

2.) Proposing to the government the organizational structure and mechanisms; 
determining working positions and staff placement at the ministerial level as well as 
throughout subordinate organizational units in the sector in vertical line as needed 
and provided in the relevant laws, regulations, and other legal instruments
periodically set forth by the government; setting up, improving or ceasing  
organization setup operated under responsibility of MAF in accordance to prescribed 
hierarchical managerial setup and regulations; identifying coordination mechanisms 

Article 4: Rights of MAF
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and working procedures to support organizational arrangement of MAF as 
determined in relevant laws and regulations .

3.) Issuing agreement on the appointment, promotion, awarding, penalty, replacement,
management and utilization of staff under the responsibility of MAF to meet 
emerging needs and to ensure that staff in the management are fairly treated in line 
with relevant laws and regulations for the civil service.

4.) Supervising, managing, monitoring, inspecting and evaluating the implementation of 
laws in areas of its appointed responsibilities;

5.) Ceasing,  terminating, canceling the orders, instructions and notices of subordinated 
organizational units; proposing to the government on the improvement, termination 
of implementation, cancellation or cessation of laws and regulation of other setors as 
well as those of the local authorities that contradict MAF regulations,

6.) Building relationship and cooperating,  encouraging aid and investment from 
domestic and external donors for the development and management of agriculture 
and forestry practices as well as other practices as appointed and agreed by the 
government in line with prescribed laws and regulations.

7.) Screening  and providing comments and making decision on the domestic and 
foreign investments in the agriculture and forestry areas in line with the laws,
regulations, and norms that the government issued in each period;

8.) Signing agreements, contracts, conventions; developing and signing MOUs with 
foreign partners;  international organizations, foundations, individuals  as approved 
by the government;

9.) Implementing, managing and inspecting the use of budget in the agriculture and 
forestry sector in line with the relevant laws and regulations,

10.) Performing other special duties as assigned by the government

   

1.) MAF personnel comprises of 1 minister who is appointed or disqualified by the 
president of the Lao PDR based on the proposal from the Prime Minister with 
endorsement of National Assembly. The Minister is a member of government who is 
responsible for the implementation of its role and duties as provided in this decree 
and in the Law on the Government of Lao PDR.

2.) The MAF management is comprised of a number of vice ministers who are appointed 
or disqualified by the Prime Minister. The vice ministers are responsible for assisting 
the minister in leading, directing the overall management duties at the ministry; and 
are directly responsible for specific duty (ies) as appointed by the minister.

During the time of his or her absence in the office for any reason, the minister 
must handover the minister’s authority to the vice minister (s) to act on temporary 
basis and on the return to office; the minister must be reported on all activities, 
especially on those decisions made by the acting minister in the period. 

3.) MAF is comprised of one director of a permanent secretary, directors of line 
departments, NAFRI and NAFES who are appointed or disqualified by the Prime 
Minister based on the proposal of the Minister of MAF with agreement from the 
Party Central Committee for the National Organization (Khana Chadtang Soun 
Kang Phak).  In addition there are deputies directors of the Permanent Secretary,
line departments,NAFRI,  NAFES, leaders at division level, technical sections, 

PART III
ORGANIZATIONAL STRUCTURE

Article 5: Staffing structure
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centers, stations, schools, projects, working units, who are appointed and disqualified 
by the Minister of MAF. 

In the case of appointment and disqualification of the heads of agriculture and 
forestry offices of provinces, special zone, and the Vientiane Capital and the heads 
and their deputies of the subordinated technical sections need to consult with and 
seek agreement from respective local authorities. 

a. the organizational structure of MAF at central level is comprised of: 
1. Permanent Secretary Office,
2. Department of Personnel and Organization,
3. Department of Inspection,
4. Department of Planning,
5. Department of Agriculture
6. Department of Livestock and Fishery
7. Department of Forestry 
8. Department of Irrigation 
9. National Agriculture and Forestry Scientific and Technical Research Institute 

(NAFRI)  
10. National Agriculture and Forestry Extension Service (NAFES) 

In addition there is an Agriculture and Forestry Scientific and Technical Council 
which is chaired by the Minister and assisted and supported as secretariat by 
NAFRI in monitoring, following up, coordinating, evaluating, preparing meetings as 
scheduled and performing other duties as appointed by the Chairperson.

In each of MAF subordinated line departments, the permanent secretary Office, 
NAFRI and NAFES, supporting divisions, centers, stations, professional schools, 
working units, projects can be established as needed for fulfilling the given roles and
duties. 

At local level, the organization structure is comprised of the Agriculture and 
Forestry Division of provinces (PAFO), Vientiane Capital and the District 
Agriculture and Forestry Offices.   

1. Using the regime of the centralized democracy, leading in team manner but with 
clear personal responsibility in line with the management regime with individual 
management roles based on a clear job descriptions and division with given 
authorized rights and responsibility to make decisions in given working scopes.

2. to guide the performance and actions, MAF must develop its own specific 
development strategies, programmes, projects in each period based on the 
Government’s policies, strategies, the general policy of the Lao People Revolutionary 
Party on agriculture and forestry development as well as the other priority actions as 
specified by the government. Financial supports for the implementation of these 
should came from both internal and external sources, including foreign grants and 
loans as well as other potential sources as specified in the relevant regulations. 

Article 6: Organizational Structure

PART IV
WORKING PROCEDURES

Article 7: MAF should perform in accordance to the following working procedures: 
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3. The administration and management at macro level must be performed in accordance 
to the Centralized Vertically Sectoral Management System. In order to implement 
the Government policies, laws and regulations in the areas of agriculture and 
forestry effectively, MAF should regularly encourage staff placement at local level 
and actively performs monitoring, inspection and evaluation the actual 
implementation of agriculture and forestry practices throughout the sector, including 
the agriculture and forestry based business units. 

4. Before every agriculture and forestry associated legal document, technical norm, and 
research and experimental result effective it must be screened and endorsed by the 
Agriculture and Forestry Scientific and Technical Council of MAF and subsequently 
approved by the Minister. 

5. For the purposes of following up, monitoring, evaluating, reflecting and recording 
updated situations either in general or in a specific manners for further reporting to 
the government, meeting regime, either technically or diminutively, in the forms of 
weekly reflection, monthly, quarterly, semi-annually and annually meetings shall be 
used. Technical meeting and workshops can be organized on both regular and 
regular bases as deemed necessary.

6. developing agriculture and forestry database for statistics and information which 
could be used as a tool and references for the organization to make decisions. 

For the purpose of official performance, MAF posses its own budget and authorized 
official stamp    

The Minister of MAF is appointed to determine scope of roles, duties, rights and 
organization structures for the Permanent Secretaty Office, subordinated line 
departments, NAFES, NAFRI, and PAFOs at all provinces and the Vientiane Capital, 
and  DAFOs at districts. 

  
MAF, and other ministries, equivalent organizations, provinces, the Vientiane Capital 
shall recognize and actively implement the decree in a strict manner.

The Decree becomes effective from the date of signature onwards and shall be used to 
replace the Prime Minister’s Decree No. 89/PM, dated June 1999. 

The Prime Minister

Bouasone Bouphavanh 

PART V
FINAL PROVISIONS

Article 8: Budget and Stamp 

Article 9: Elaboration of the decree 

Article 10: Implementation 

Article 11: Effectiveness
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