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Lao People’s Democratic Republic 

Peace  Independence  Democracy  Unity  Prosperity 

----------------------- 

Ministry of Natural Resources and Environment                                             No.3121/MONRE 

                                                                                               Vientiane Capital, date 18 May 2012 

 

DECISION  

regarding the Organization and Activities of the Department of Forest Resource Management 

 

- Based on the Decree on the Organization and Activities of the Ministry of Natural 
Resources and Environment, No. 435/PM, dated 28 November 2011; 

- Based on the proposal submitted by the Director General of the Department of Forest 
Resources Management, No.1389/MONRE.DFRM, dated 08 May 2012. 

- Based on the Application letter submitted by the Director General of the Department of 
Organization and Personnel, No.108/MONRE.DOP, dated 16 may 2012. 

 

The Minister of Ministry of Natural Resources and Environment issues the DECISION as follows: 

 

CHAPTER I 

General provisions 

Article 1. Purpose 

This DECISION is laid down for defining the position, functions, duties, scope of 
rights, organizational structure and working styles of the Department of Forest Resource 
Management. 

 

Article 2.  Position and functions 

  The Department of Forest Resource Management (with abbreviation: DFRM) 
belongs to the institutional structure of the Ministry of Natural Resources and 
Environment (MONRE); playing the roles and functions of Ministry’s secretariat body 
in sustainable forest resource management in the country wide. 
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CHAPTER II 

Duties and Scope of rights 

Article 3.  Duties 

3.1 Studying and elaborating, disseminating and implementing Party and Government’s 
guidelines, policy plans, decisions, orders, laws, decrees and regulations regarding 
the management, conservation, preservation, development, rehabilitation and use of 
forest resources in the Protection forest areas, Conservation forest areas, Corridor 
areas and specific conservation areas in a sustainable manner throughout the country; 

3.2 Studying to develop MONRE’s policy, guidelines, instructions, decisions, notices 
and other legal documents into concrete plans, programs and projects under its 
responsibility, as well as being responsible for highly efficient implementation; 

3.3 Studying, elaborating and submitting proposals for improvement of policy, strategy, 
plans, programs, projects and other legal documents related to sustainable 
management, conservation, preservation, rehabilitation, development, use of forest 
resources, non-timber forest products (NTFP) and forest lands, in connection with 
environmental protection and clean development; 

3.4 Conducting the surveys, zoning and management planning for Protection forest, 
Conservation forest, corridor zones, specific conservation areas and, management 
planning for up-stream forest areas of hydropower dams, including the creation of 
favorable conditions to facilitate the data collection, model establishment and 
scientific and technical studies; 

3.5 Making sub-management plans for managing village forests, head-water forest areas, 
water resources forest areas, conservation areas for timber, fauna and flora genetic 
resources, biodiversity conservation areas, areas of high risk, and forest regeneration; 

3.6 Formulating plans for managing, preserving and rehabilitating forests in the basins or 
watersheds of the hydropower’s up-streams areas with the participation of local 
people and parties concerned; 

3.7 Studying and providing recommendations concerning the conversion of Protection 
forest and Conservation forest land areas into other land use categories and/or 
upgrading them into National Parks according to their particularities and geographic 
positions; 

3.8 Studying and providing recommendations towards the proposals for investment in 
natural touristic operations, the management in reducing the emission from 
deforestation and forest degradation (REDD); studying the activities related to 
carbon trade or the payment of ecological services (PES) and other activities in the 
Protection forest areas, Conservation forest areas, Corridor zones and specific 
conservation areas in the country wide; 
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3.9 Studying and providing recommendations concerning operator’s business activities 
in wildlife, zoo, wildlife and wild plant import-export, returning and passing through, 
according to the CITES regulations of which, Lao PDR is a signatory member; 

3.10 Managing and making registration of tree and plant seed stands, wildlife genetic 
resources, zoos, farms for raising valuable and endangered wildlife species, under its 
responsibilities;  

3.11 Managing and making registration of natural touristic operations in the Protection 
forest areas, Conservation forest areas, Corridor zones and Specific conservation 
areas in the country wide; 

3.12 Managing and following up logging activities, NTFP harvesting and waste cleaning 
from the areas susceptible to flood in the up-stream of hydropower dams, mining 
exploitation areas, infrastructure construction areas and other areas under its 
management responsibilities; 

3.13 Studying and submitting the proposal for setting up checkpoints and, undertaking 
inspection, patrol in critical areas of Protection forest, Conservation forest, Corridor 
zones and Specific conservation areas, to prevent illegal logging, forest destruction, 
NTFP harvesting, encroachment of forest lands and wildlife hunting; 

3.14 Taking part in the process of solving conflicts that are related to the uses of forest 
resources, forest lands, wildlife, Corridor zones, biodiversity conservation areas and 
other areas that are under its management responsibilities; 

3.15 Supporting and monitoring the surveillance, protection and prevention of forest 
fires in the Protection forest areas, Conservation forest areas, Corridor zones, 
Specific conservation areas and other protected areas; 

3.16 Making plans for forest regeneration, tree and NTFP planting in Protection forest 
areas, Conservation forest areas, Corridor zones, Specific conservation areas in the 
country wide; 

3.17 Making periodic work plans and budget plans, as well as plans for management and 
use of budget, properties, office facilities, public vehicle and equipment under its 
management responsibilities; 

3.18 Making plans for training, upgrading, employing, posting and evaluating, 
implementing properly the policy incentives towards the personnel within its own 
Department; 

3.19 Enhancing contacts and cooperation with local and international organizations to 
mobilize technical and financial assistance needed for sustainable management of 
forest resources; 

3.20 Being the coordination centre, taking part and implementing international treaties or 
obligations related to the management of forest resources, biodiversity and wildlife, 

tinaschneider
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of which Lao PDR is a signatory member, including international cooperation 
projects under its own responsibilities; 

3.21 Studying and providing appropriate recommendations related to membership enter-
exit of international treaties concerned; 

3.22 Managing, disseminating related laws and regulations, technical instructions; rising 
awareness and providing information concerning forest resource management to 
people and whole society; 

3.23 Organizing consultation and review meetings to evaluate the implementation of 
forest resource management and biodiversity conservation activities, in collaboration 
with both domestic and foreign parties concerned; 

3.24 Periodically monitoring, supporting, checking, evaluating and summarizing the 
work performance of its own Department, to be regularly reported to the Ministry’s 
Leadership; 

3.25 Fulfilling other tasks as assigned by the Minister of MONRE 

  

Article 4.  Scope of rights 

4.1 Issuing technical decisions/provisions, orders, notes and instructions related to the 
management, preservation, rehabilitation and utilization of forests, forest lands, 
forest resources in the Protection forest areas, Conservation forest areas, Corridor 
zones, Specific conservation areas under its management responsibilities; 

4.2 Studying and submitting proposals for suspending the implementation, cancelling the 
decisions/provisions, orders, instructions and notes issued previously by the vertical 
sector, other sectors and local authorities, but actually conflicting with the laws and 
regulations and other legal documents regarding the management of forest resources; 

4.3 Studying and submitting the proposals for approval, extension, suspension or 
cancellation of all investment activities of both domestic and foreign operators, in   
the Protection forest areas, Conservation forest areas, Corridor zones, Specific 
conservation areas in the country wide; 

4.4 Studying and submitting the proposal for establishment, expansion, upgrading, 
conversion of   Protection forest areas, Conservation forest areas, Corridor zones and 
conservation areas for tree, plant, wildlife genetic resources; 

4.5 Undertaking the management, inspection, monitoring natural touristic operations, 
wildlife raising farms, wildlife and wild plant import, export, returning and passing 
through activities; tree seed stands and wildlife breeding habitats; logging and NTFP 
harvesting activities and waste cleaning from areas susceptible to be flooded in the 
upstream of hydropower dams, infrastructure construction areas and other areas; 
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4.6 Submitting the proposals for setting up checkpoints at critical areas and, undertaking 
inspection and patrol to prevent illegal logging, forest destruction, NTFP harvesting, 
encroachment of forest lands and wildlife hunting; also providing recommendations 
on forms and methods for protecting and preventing forest fires in the Protection 
forest areas, Conservation forest areas and other areas under its responsibilities; 

4.7 In cooperation with the Department of Organization and Personnel, studying and 
providing recommendations for appointing, removing Head or Deputy Head of 
Forest Resource Management Section in Province, Vientiane Capital, Head or 
Deputy Head of Forest Resource Management Unit at District or Municipality, based 
on the common agreement between Provincial, Vientiane Capital Natural Resource 
and Environment Management Office and local authorities; 

4.8 Submitting the applications for hiring specialists/experts, contractual employees or 
temporary workers, including both domestic and foreign volunteers, to assist and 
accomplish technical works according to the Agreements and funding sources of the 
projects, as necessary; 

4.9 Submitting the applications for appointment, change, posting, promoting, 
commendation awards, disciplinary measures and position removal, towards 
personnel; 

4.10 Submitting the proposals for establishment, upgrading and cancellation of 
components within its own institutional structure; 

4.11 Appointing and submitting for appointment of staff to attend meetings, seminars, 
trainings, study tours, technical upgrading both in country and abroad; negotiating 
and signing MOU and other Agreements related to the management of forest 
resources with both domestic and foreign organizations, as assigned by the 
Ministry’s Leadership; 

4.12 Fulfilling other rights and duties assigned by the Minister of MONRE. 

 

CHAPTER III 

Organizational structure 

 

Article 5. Institutional structure 

  The Department of Forest Resource Management is composed of 6 (Six) Divisions 
and 3 (Three) Services as follows: 

1. Administration Division 
2. Planning and Cooperation Division 
3. Protection forest Management Division 
4. Conservation forest Management Division 
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5. Wildlife Management Division 
6. Emission from deforestation Management Division 
7. Protection forest and Conservation forest Inventory Service 
8. Protection forest and Conservation forest Inspection Service 
9. Forest Regeneration Service. 

In addition, there are: Forest Resource Management Section in Province, Vientiane Capital 
and, District Forest Resource Management Units belonging to its vertical line sector, as well 
as some projects operating in local areas. 

 

Article 6. Personnel structure 

6.1 The Department of Forest Resource Management is composed of one Director General 
(DG) who is appointed or dismissed from the position by the Prime Minister through 
the recommendation of the MONRE Minister and Organizational Central Committee 
of the Party; 

6.2 The Department of Forest Resource Management is composed of a number of Deputy 
DGs who are appointed and dismissed from the position by MONRE Minister through 
the recommendation of the Organization and Personnel Department, with the full 
agreement of the Organizational Central Committee of the Party and the DG; 

6.3 The Department of Forest Resource Management is composed of Head, Deputy Head 
of Division, Service; Head, Deputy Head of Section, who are appointed or dismissed 
from the position by MONRE Minister through the recommendation of the  
Department of Forest Resource Management, with the full agreement of the 
Organization and Personnel Department; 

6.4 Divisions, Services are composed of sections and technical staff according to the TOR 
approved by the higher levels. 

 

Article 7. Duties and Scope of rights of the Administration Division 

7.1 Developing, implementing policy guidelines, decision orders, laws, regulations, 
instructions, technical manuals related to the management of personnel, budget, 
properties in concrete plan and project basis; 

7.2 Organizing periodic dissemination of policy guidelines, decision orders, laws, 
regulations, technical instructions and manuals in a wide range of public; 

7.3 Studying, elaborating job description, recording statistics, personnel management and 
use planning in the forest resource management sector throughout the country, to be 
submitted to higher levels for consideration and approval; 
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7.4 Studying and assessing personnel needs, both in terms of quantity and quality, for 
elaborating strategic plans and action plans for short term, medium term and long term 
human resource development; 

7.5 Managing personnel, contractual staff, domestic and foreign volunteers and experts 
working under the responsibilities of DFRM; 

7.6 Studying and submitting to DFRM leadership the recommendations on promotion, 
upgrading salary levels, welfares and incentives towards outstanding personnel, 
contractual staff and volunteers, as well as taking disciplinary measures against the one 
who violates public servant regulations; 

7.7 Managing and making plans, accounting records, domestic and foreign budget 
utilization and salary account of DFRM; 

7.8 Improving secretary works, ceremonial protocols, office administration, document 
management system: filing, distribution and secret keeping, meeting preparations, etc.; 

7.9 Making budget plans for construction, repair works and procurement of 
material/equipment needed in DFRM; 

7.10 Participating to the meetings/workshops and providing comments/suggestions on 
administrative and organizational issues, as assigned by DFRM’s Leadership; 

7.11  Studying and submitting recommendations for improving laws, decrees, regulations, 
instructions, and manuals related to the management of forest resources, to be more 
consistent with real conditions in each period; 

7.12 Organizing periodic workshops to review the past performance and draw lessons 
aiming to improve the efficiency of the forest resource management mechanism; 

7.13 Supporting, monitoring, inspecting and evaluating the work performance of staff, the 
implementation of projects, the management and uses of public properties; 

7.14 Being the coordination centre with parties concerned for security issues, monitoring 
and inspecting the order and safety within DFRM compound; 

7.15 Compiling the work accomplishment within its own Division, then regularly reporting 
it to higher levels; 

7.16 Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

Article 8. Duties and Scope of rights of the Planning and Cooperation Division 

8.1 Developing, implementing policy guidelines, decision orders, laws, decrees, 
regulations, technical instructions and manuals, national forest strategy and national 
biodiversity strategy issued in each period, into concrete plans and projects which are 
to be consistent with the government’s priority programmes in terms of forest resource 
management; 
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8.2 Organizing the dissemination of policy guidelines, decision orders, laws, decrees, 
regulations, instructions, national forest strategy and national biodiversity strategy laid 
down in each period in a wider range and thoroughly; 

8.3 Summarizing the proposals for domestic and foreign investments, in collaboration with 
parties concerned; 

8.4 Coordinating with friendly countries and international organizations for cooperation 
and seeking financial and technical supports, as assigned by higher levels; 

8.5 Actively cooperating with Divisions, Services within DFRM for making, summarizing 
and recording statistics, monthly plans, quarterly plans, semi-annual plans, annual 
plans and five-year plans. 

8.6 Participating and providing technical comments/suggestions to sectors concerned, as 
assigned by DFRM’s Leadership; 

8.7 Creating, improving and developing database systems to be always update, enabling 
them to be shared with domestic and foreign networks; 

8.8 Being active in summarizing, managing and supplying information concerning forest 
resources; 

8.9 Organizing workshops to review and draw lessons on the past implementation in each 
period aiming to improve the efficiency of forest resource management mechanism; 

8.10 Inspecting, supporting, monitoring and evaluating the implementation of plans, 
projects in forest resource management sector, as well as cooperation projects, 
according to the directives given by higher levels; 

8.11 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

8.12  Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

Article 9. Duties and Scope of rights of the Protection Forest Management Division            

9.1 Studying, developing, implementing, disseminating policy guidelines, decision orders, 
laws, decrees, regulations, technical instructions and manuals, national forest strategy 
and national biodiversity strategy, with regard to the sustainable management, 
conservation, preservation, development, rehabilitation and use of Protection forest, 
Corridor zones, and Specific conservation areas in the country wide; 

9.2 Organizing the dissemination of  policy guidelines, decision orders, laws, decrees and 
regulations, technical instructions and manuals, national forest strategy and national 
biodiversity strategy issued in each period, in a thorough manner; 

9.3 Studying and providing comments towards the applications for establishment, 
expansion, upgrading, inspection, registration and conversion of forest lands, including 
the applications for permission of natural touristic operations and research activities 
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inside and surrounding the Protection forest areas, Corridor zones and Specific 
conservation areas approved by higher levels and, as assigned by them; 

9.4 Collaborating with sectors at central and local levels to conduct surveys, installation of 
sign boards, boundary marking poles, to make management plans and short term, 
medium term and long term operation plans; 

9.5 Undertaking the management, preservation and development of Protection forest areas, 
Corridor zones, Specific conservation areas and the utilization of forest resources; 

9.6 Submitting the proposals for setting up checkpoints at critical areas and, undertaking 
the patrol in the Protect forest areas, Corridor zones, specific conservation areas under 
its management responsibilities; 

9.7 Supporting, monitoring, inspecting and providing guidance for the implementation of 
technical works of vertical line sector based in local areas, including projects, to 
prevent illegal actions of logging, forest destruction, NTFP harvesting, forest land 
encroachment and wildlife hunting; submitting proposals of forms and methods for 
protecting and preventing forest fires in the Protection forest areas under its 
management responsibilities, as assigned by higher levels; 

9.8 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

9.9 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of the management mechanism for 
Protection forest, Corridor zones and Specific conservation areas; 

9.10 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

9.11 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

9.12 Fulfilling other rights and duties as assigned by the DFRM’s DG. 
 

Article 10. Duties and Scope of rights of the Conservation Forest Management Division 

 10.1 Studying, developing, implementing, disseminating policy guidelines, decision orders, 
laws, decrees, regulations, technical instructions and manuals, national forest strategy 
and national biodiversity strategy, with regard to the sustainable management, 
conservation, preservation, development, rehabilitation and use of Conservation forest, 
Corridor zones, and Specific conservation areas in the country wide; 

10.2 Organizing the dissemination of  policy guidelines, decision orders, laws, decrees and 
regulations, technical instructions and manuals, national forest strategy and national 
biodiversity strategy issued in each period, in a thorough manner; 

10.3 Studying and providing comments towards the applications for establishment, 
expansion, upgrading, inspection, registration and conversion of forest lands, including 
the applications for permission of natural touristic operations and research activities 
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      inside and surrounding the Conservation forest areas, Corridor zones and Specific 
conservation areas approved by higher levels and, as assigned by them; 

10.4 Collaborating with sectors at central and local levels to conduct surveys, installation of 
sign boards, boundary marking poles, to make management plans and short term, 
medium term and long term operation plans; 

10.5 Undertaking the management, preservation, development of Conservation forest, 
Corridor zones, Specific conservation areas and, the utilization of forest resources and 
registration of natural touristic operations; 

10.6 Submitting the proposals for setting up checkpoints at critical areas and, undertaking 
the patrol in the Conservation forest areas, Corridor zones, specific conservation areas 
and other areas under its management responsibilities; 

10.7 Supporting, monitoring, inspecting and providing guidance for the implementation of 
technical works of vertical line sector based in local areas, including projects, to 
prevent illegal actions of logging, forest destruction, NTFP harvesting, forest land 
encroachment and wildlife hunting; submitting proposals of forms and methods for 
protecting and preventing forest fires in the Conservation forest areas under its 
management responsibilities, as assigned by higher levels; 

10.8 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

 10.9 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of the management mechanism for 
Conservation forest, Corridor zones and Specific conservation areas; 

10.10 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

10.11 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

10.12 Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

Article 11. Duties and Scope of rights of the Wildlife Management Division 

11.1 Studying, developing, implementing the policy guidelines, decision orders, laws, 
decrees, regulations technical instructions and manuals, national forest strategy and 
national biodiversity strategy with regard to the sustainable management, preservation, 
development, conservation and utilization of wildlife and forest plant species, in the 
country wide; 

11.2  Organizing the dissemination of decision orders, laws, decrees, regulations, technical 
instructions and manuals, national forest strategy and national biodiversity strategy 
issued in each period, in a thorough manner; 
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11.3 Studying and providing comments/suggestions to the application for running business 
operations; undertaking inspection, registration of wildlife and forest plant research 
activities, as assigned by higher levels; 

11.4 Collaborating with sectors at central and local levels to carry out surveys, to make 
short term, medium term and long term operation plans and, to implement sustainable 
management, preservation, development, conservation and utilization of wildlife, 
insects and forest plants throughout the country; 

11.5 Implementing the management, preservation, development of wildlife, insect and 
forest plant species, as well as the registration of wildlife, insect and forest plant farms, 
tree and NTFP genetic resources in the country wide; 

11.6 Studying and providing comments/suggestions on business running of operators 
dealing with zoo, import, export, returning and passing through of wildlife, insects and 
forest plants based on the regulations of CITES, of which Lao PDR is a signatory 
member; 

11.7 Managing and submitting the proposals for registering plant species, wildlife species, 
farms for raising valuable and endangered species of wildlife, zoos under its 
responsibilities; 

11.8 Submitting the proposal for setting up checkpoints at critical areas and, carrying out 
patrols to prevent stealing, destruction, invasion of wildlife habitats and illegal wildlife 
hunting; 

11.9 Creating active movements for the National Fish Release and Wildlife Conservation 
Day; 

11.10 Supporting, monitoring, inspecting and providing guidance for technical work 
accomplishment of vertical line sector based in the local areas, projects under its 
responsibilities, as assigned by higher levels; 

11.11 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

11.12 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of the management mechanism for 
wildlife and forest plants; 

11.13 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

11.14 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

 11.15 Fulfilling other rights and duties as assigned by the DFRM’s DG. 
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Article 12. Duties and Scope of rights of the Division of Emission from Deforestation 
Management 

12.1 Developing, implementing the policy guidelines, decision orders, laws, decrees, 
regulations, technical instructions and manuals, national forest strategy and national 
biodiversity strategy issued in each period, into concrete plans and projects which are 
to be consistent with the government’s priority programmes concerning the reduction 
of emission from deforestation and forest degradation (REDD) and, managing the 
forest carbon credits generated from REDD projects in the Protection forest and 
Conservation forest areas; 

12.2 Organizing a thorough dissemination of policy guidelines, decision orders, laws, 
decrees, regulations, instructions, national forest strategy and national biodiversity 
strategy and management plans for REDD, management plans for forest carbon credits 
generated from REDD projects in the Protection forest and Conservation forest areas; 

12.3 Studying and summarizing the proposals of domestic and foreign investment projects in 
carbon trade; 

12.4 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

12.5 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

12.6 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of forest resource management 
mechanism; 

12.7 Supporting, monitoring, inspecting and evaluating the implementation of plans, 
projects dealing with the reduction, adaptation to climate changes related to forest and 
forest resource management and, other cooperation projects, according to the 
directives of higher levels; 

12.8 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

12.9 Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

Article 13. Duties and Scope of rights of the Protection forest and Conservation forest 
Inventory Service 

13.1 Studying, developing, implementing, disseminating the policy guidelines, decision ard 
to the orders, laws, decrees, regulations, technical instructions and manuals, national 
forest strategy and national biodiversity strategy with regard to sustainable 
management, conservation, preservation, development, rehabilitation and utilization of 
timber and NTFP genetic resources in the country wide; 
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13.2 Organizing a thorough dissemination of policy guidelines, decision orders, laws, 
decrees, regulations, instructions, national forest strategy and national biodiversity 
strategy issued in each period; 

13.3 Studying and providing comments/suggestions to the application for the establishment, 
area expansion, upgrading, inspection, registration and conversion of Protection forest 
and Conservation forest areas throughout the country, as assigned by higher levels; 

13.4 Undertaking the zoning, surveys and management planning for Protection forest areas, 
Conservation forest areas, Corridor zones, Specific conservation areas and, making 
forest management plans of upstream areas of hydropower dams with local people’s 
participation, establishing database together with creating favorable conditions to 
facilitate the data collection, defining patterns and methods for scientific and academic 
research; 

13.5 Undertaking the zoning, survey and assessment of forest cover rates, survey of seed 
stands, survey of timber and NTFP, wildlife genetic resources in the Protection forest, 
Conservation forest areas, Corridor zones, Specific conservation areas and other areas 
under its own responsibilities; 

13.6 Undertaking the survey and estimation of timber volume in upstream areas subject to 
be flooded (reservoir) of the hydropower dam, infrastructure construction sites and 
other project areas located in the Protection forest, Conservation forest, Corridor 
zones, Specific conservation areas and other areas under its own responsibilities; 

13.7 Undertaking the survey for estimating volume or mass of carbon in the Protection 
forest, Conservation forest, Corridor zones, Specific conservation areas and other areas 
under its own responsibilities; 

13.8 Supporting, monitoring, inspecting and providing guidance for technical 
accomplishment of the vertical line sector at local levels, as well as projects under its 
own responsibilities; 

13.9 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

13.10 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

13.11 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of forest management and preservation 
mechanism, as well as timber genetic resources and NTFP; 

13.12 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

13.13 Fulfilling other rights and duties as assigned by the DFRM’s DG. 
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Article 14. Duties and Scope of rights of the Protection forest and Conservation forest 
Inspection Service 

14.1 Studying, developing, implementing, disseminating the policy guidelines, decision 
orders, laws, decrees, regulations, technical instructions and manuals, national forest 
strategy and national biodiversity strategy with regard to sustainable management, 
conservation, preservation, development, rehabilitation and utilization of timber and 
NTFP genetic resources in the country wide; 

14.2 Organizing a thorough dissemination of policy guidelines, decision orders, laws, 
decrees, regulations, instructions, national forest strategy and national biodiversity 
strategy issued in each period; 

14.3 Studying and submitting proposals for setting up checkpoints at critical areas, 
undertaking the inspection and patrol to prevent illegal logging, forest destruction, 
NTFP harvesting, forest land encroachment and wildlife hunting in the Protection 
forest areas, conservation forest areas and other areas under its own responsibilities; 

14.4 In collaboration with parties concerned, undertaking the inspection, confiscating illegal 
timber, NTFP, wildlife, harvested and hunted in the Protection forest areas, 
Conservation forest areas, Corridor zones, Specific conservation areas, areas of native 
species of timber and other areas under its own responsibilities; 

14.5 In collaboration with parties concerned, undertaking the interrogation-investigation, 
providing case-document set to parties concerned for justice procedures; 

14.6 Monitoring, inspecting logging operations, NTFP harvesting and waste cleaning from 
the reservoir susceptible to be flooded of hydropower dams in the Protection forest 
areas, Conservation forest areas and other areas, including the utilization of such forest 
resources under its responsibilities; 

14.7 Participating to conflict-solving process with regard to the utilization of forest 
resources, forest lands, wildlife, corridor zones, biodiversity conservation areas and 
other areas under its own responsibilities; 

14.8 Supporting and monitoring the surveillance, protection and prevention of forest fires in    
the Protection forest areas, Conservation forest areas, Corridor zones and Specific 
conservation areas under its own responsibilities; 

14.9 Supporting, monitoring, inspecting and providing guidance for technical 
accomplishment of the vertical line sector at local levels, as well as projects under its 
own responsibilities; 

14.10 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 

14.11 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of wildlife and forest plant management  
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 mechanism; 

14.12 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

14.13 Summarizing work performance within its own Division, then regularly reporting it 
to higher levels; 

14.14 Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

Article 15. Duties and Scope of rights of the Forest Regeneration Service 

15.1 Studying, developing, implementing, disseminating the policy guidelines, decision 
orders, laws, decrees, regulations, technical instructions and manuals, national forest 
strategy and national biodiversity strategy with regard to sustainable management, 
conservation, preservation, development, rehabilitation and utilization of timber and 
NTFP genetic resources in the country wide; 

15.2 Organizing a thorough dissemination of policy guidelines, decision orders, laws, 
decrees, regulations, instructions, national forest strategy and national biodiversity 
strategy issued in each period; 

15.3 Studying, providing comments/recommendations to the application for increasing 
forest regeneration areas, undertaking the inspection, management planning, 
registering forest regeneration areas, tree and NTFP planting areas in the Protection 
forest areas, Conservation forest areas, Corridor zones, Specific conservation areas and 
other areas under its own responsibilities; 

15.4 Undertaking the zoning, survey of areas for forest regeneration, tree and NTFP 
planting in the Protection forest areas, Conservation forest areas, Corridor zones, 
Specific conservation areas and upstream of hydropower dams with local people 
participation, including the creation of favorable conditions for facilitating data 
collection, model establishment and scientific and academic research activities; 

15.5 Determining tree seed stands and NTFP genetic resource sites in the Protection forest 
areas, Conservation forest areas, Corridor zones, Specific conservation areas and other 
areas under its own responsibilities; 

 15.6 Making plans and movements of tree planting, forest and NTFP regeneration in each 
period; 

15.7 Supporting, monitoring, inspecting and providing guidance for technical 
accomplishment of the vertical line sector at local levels, as well as projects under its 
own responsibilities; 

15.8 Participating to meetings/workshops, seminars, trainings, study tours and, providing 
technical comments/suggestions to sectors concerned, as assigned by higher levels; 
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15.9 Organizing periodic workshops to review and draw lessons of the past work 
performance, aiming to improve the efficiency of the wildlife and forest plant 
management mechanism; 

15.10 Coordinating, enhancing contacts with foreign countries, friendly countries and 
international organizations for cooperation and seeking financial and technical 
supports, as assigned by higher levels; 

15.11 Summarizing work performance within its own Division, then regularly reporting it to 
higher levels; 

15.12 Fulfilling other rights and duties as assigned by the DFRM’s DG. 

 

CHAPTER IV 

Working styles 

 

Article 16. The Department of Forest Resource Management (DFRM) performs its works and 
carries out its operations according to the general principles as follows: 

16.1 Applying the centralized democracy principle, leading on a team basis, assigning 
responsibility to individuals in association with sole leader, decentralized management 
based on clear division of tasks among team members, together with allocating 
responsibilities and rights on decision-making within each level; 

16.2 The DG is directly/fully responsible to the Minister of MONRE, with regard to success 
and failure in performing his/her political tasks; Deputy DG has(have) the duty to 
assist the DG and is (are) specially in charge of specific works as divided and assigned 
by the DG; 

16.3 The DG signs on important document/paper; in case of non-availability or long trip 
away from the office, the DG must assign one Deputy DG to temporarily act as DG 
during his/her absence; when the DG come back to the office, the Acting DG must 
report all settled works and pending works to the DG; 

16.4 The work performance of DFRM is carried out based on the policy guidelines of the 
Party and, Government’s laws and regulations, developing the strategy of MONRE 
into programmes, plans and projects which are to be realized successfully; 

16.5 Providing directives to Divisions and Services under the DFRM in accomplishing 
DFRM’s plans successfully and efficiently; 

16.6 All documents/papers concerning the Protection forest, Conservation forest, forest 
regeneration and, works related to Services delivered/submitted by Departments, 
Services, local levels and other parties must pass through the consideration of DFRM 
Leadership (DG and Deputy DG); if the document is in relation with which Division or 
Service, such Division or Service is assigned to study it and provide 
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comments/recommendations to the DFRM Leadership according to the procedure, 
before submitting to higher levels for consideration; 

16.7 Contacts and collaboration with Departments, Offices, Institutes, Services, Divisions, 
Universities, Technical colleges, Centers, Stations, vertical line sectors and other 
projects belonging to MONRE need to be enhanced for achieving successfully the set 
targets; 

16.8 Applying monthly, quarterly, semi-annual, annual meeting and reporting regime; 
making overall summary of DFRM performance and reporting it MONRE Leadership 
as scheduled. 

 

CHAPTER V 

Final provisions 

 

Article 17. Budget and Stamp 

 DFRM has its own budget, stamp, uniform, logo to be used in official work 
performance. 

 

Article 18. Implementation 

18.1 DFRM is assigned to develop this DECISION into concrete content which is to be 
implemented adequately; 

18.2 Ministry’s Permanent Secretary Office, Departments, Institutes, Services, Divisions, 
Universities, Technical colleges, Centers, Stations, vertical line sectors, Projects and 
parties concerned must be informed and implement this DECISION strictly. 

 

Article 19. Effectiveness 

 This DECISION become effective from the date of signing. 

 

                                                                                    For the Minister of MONRE, 

 

                                                                                             (signed and stamped) 

 

                                                                                            Noulinh SINBANDITH       
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