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Lao People’s Democratic Republic 

Peace Independence Democracy Unity Prosperity 

-----000----- 

Ministry of Natural Resources 

and Environment 

 Number: 7536/MONRE 

Vientiane capital, date: 23 October 2012 

Decision                                                                                                                             

On the test of three developments: Develop a province to be a strategic unit; develop a district to 

be a strong unit in all aspects and make a Village to be a development unit in the natural 

resource and environmental sector 

 

- Based on the resolution of Political Bureau of Central Committee number 03/PBCC, dated on 

15 February 2012 concerning the Three Developments: Develop a province to be a strategic 

unit; develop a district to be a strong unit in all aspects and make a Village to be a 

development unit in the natural resource and environmental sector,; 

- Based on the order and additional instruction of Secretary of Central Committee, number 

21/SCC, dated on 7 August 2012;  

- Based on the resolution of National Assembly Standing Committee, number 050/NASC, 

dated on 13 June 2012 concerning the test of three developments: Develop a province to be a 

strategic unit; develop a district to be a strong unit in all aspects and make a Village to be a 

development unit, 

- Based on the order of Prime Minister, number 16/PM, dated on 15 June 2012 concerning the 

test of three developments: Develop a province to be a strategic unit; develop a district to be a 

strong unit in all aspects and make a Village to be a development unit,, 

- Based on the decree number 435/PM, dated on 28 November 2011 concerning the 

organization and operation of MONRE, 

- Based on the decree number 398/PM, dated on 12 September 2012 concerning the 2012-2013 

socio-economic development plan, 

 

 

The minister of MONRE makes a decision as following: 

 

Section I 

General provision 

Article 1: Objective 

This decision determines rights, functions and the division of responsibility among Ministries, 

Provinces, Capital city, Districts and target villages in terms of the test of three 

Developments: Develop a province to be a strategic unit; develop a district to be a strong unit 

in all aspects and make a Village to be a development unit within the natural resource and 

environmental sector. Hereafter, this will be called “The test of 3 Developments”. 
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Article 2: Principles 

The test of 3 Developments shall comply with principles below: 

1. Ensure a consensus and clear division of responsibility, rights and functions in each level. 

2. Be a continuous system that sounds scientific, creative and applicable to the local 

circumstance.  

3. Be a planning-based system that consists of a number of components. This includes 

summarizing, evaluating, learning from experiences and reporting to the Party Committee 

as well as leaders in different levels. 

4. Be correlated with the work of enhancing the lead in terms of political way of thinking as 

well as undertake steps to overcome 4 challenges.  

 

Article 3: The scope of enforcement 

This decision specifically applies for the test of 3 Developments within 16 provinces and a 

capital city. Within this, there are totally 51 districts and 105 target villages identified for the 

test of 3 developments within the natural resource and environmental sector.  

 

Section II 

Aims and focal Tasks 

 

Article 4: Aims 

1) Intensively perform roles, functions, political duties and the direction of the overall plan 

of natural resource and environmental sector in coherence with the seventh five-year 

national socio-economic development plan and the 2012-2012 government budget plan;  

2) Allocate and plan the land use to be completed in 51 Districts where the test of 3 

Developments is undertaken. Develop land census books; Register the land and issue the 

Land Title until it achieves the number of 4,000 land plots in the target Districts and 

Villages. Strive hard for the increase of technical income as set in the plan. Associate 

with a number of related ministries and sectors in central and local levels in order to re-

check the number of land areas where concession was given to individuals, groups and 

organizations in the previous time and simultaneously solve the obvious issues happening 

at the present time based on the order number 13/PM, dated on 11 June 2012; 

3) Appropriately arrange permanent-income jobs for people. Create a condition that involve 

community and take a lead in forest protection (Protected Areas and Protection forest). At 

the same time, it needs to identify the scope of community forest for each target village or 

Village cluster (Kumban) to use such forest as a place for agricultural and husbandry 

production as well as a place for creating benefit for public and groups of people. 

4) Encourage every project to fulfill the obligation to the environment and society by 

focusing on the reduction of impacts on the environment and society as least as possible 

and manage the use of natural resources and environment in the sustainable manner 

whereas the living condition of people get better than before. 

5) Focal Tasks 
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The test of 3 developments in the natural resource and environmental sector focuses on 5 

main tasks as below:  

1. The management of Staff-Government officials; 

2. Land management and allocation; 

3. Forestry resource management (Protection forest and Protected Areas) 

4. Geology and mineral works; 

5. The social and environmental management of investment projects. 

For other works in the natural resource and environmental sector, it shall implement as usual 

by playing around these 5 tasks as mentioned above.  

 

Section III 

The determination of rights, functions and responsibilities between the central and local 

levels 

 

Article 6: Staff- Government official management 

1. Rights, functions and responsibilities of Ministry 

- Research and issue the regulation concerning the determination of positions and the 

management of ranking standard for Staff-Government officials within the natural 

resource and environmental sector so that this can supply the demand for development; 

- Take a lead in planning, distributing, extracting, testing and positioning new government 

officials in organizations under the responsibility of natural resource and environmental 

sector; 

- Encourage, monitor and inspect the positioning of Staff-Government officials based on 

the level of job as determined by the Ministry; 

- Directly responsible for the preparation of a plan for organizing the trainings concerning 

the upgrading and development of techniques as well as the use of science – technology 

into the management of Staff-Government officials within the natural resource and 

environmental sector in the local level in order to supply the demand for socio-economic 

development; 

- Encourage the implementation of regulation within the natural resource and 

environmental sector in the local level; 

- Monitor, inspect and evaluate the implementation of Government official management 

regulation within the natural resource and environmental sector; 

- Perform rights, functions and other responsibilities as being assigned. 

 

2. Rights, functions and responsibilities of Provinces and Capital city. 

- Impart the political way of thinking to Staff - Government official within the natural 

resource and environmental sector who works in the local level so that they can 

recognize, understand and follow the policy guideline of party as well as the regulation 

and law of government; 

- Prepare a plan for distributing new government officials to Provinces, Capital city and 

Districts as determined the Ministry; 
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- Undertake a selection and testing process and position new Government officials into 

Provincial and Capital city office of Natural Resources and Environment. 

- Monitor and inspect the positioning of Staff-Government officials in the District level 

based on job level as determined by the Ministry; 

- Manage the Staff-Government officials of MONRE who perform the field works in 

Provinces and Capital city based on the Government official management regulation; 

- Implement a training plan concerning the upgrading and development of techniques as 

well as the use of science – technology in accordance with the Ministry plan concerning 

the management of Staff-Government officials from the Ministry who do the field works 

in the local level; 

- Appoint, transfer and rank off the government officials who hold the position of Director 

or equivalent position to Director in Provinces and Capital city offices based on the 

standard of administration ranking for government officials and position new government 

officials based on the job level as determined by the Ministry, providing that there is a 

request for the consensus in writing from MONRE; 

- Perform rights, functions and other responsibilities as being assigned. 

 

3. Rights, functions and responsibilities of District 

- Impart the political way of thinking to Staff - Government official within the natural 

resource and environmental sector who stations in the District level so that they can 

recognize, and understand the policy guideline of party as well as the regulation and law 

of government; 

- Take a lead in selecting, testing and positioning new government officials into DONRE 

based on the job level as determined by the Ministry. 

- Manage Staff-Government officials from the Ministry, Province and Capital city who do 

the field works in Districts in accordance with the Government officials management 

regulation; 

- Implement a training plan concerning the upgrading and development of techniques as 

well as the use of science – technology in accordance with the Provincial, Capital city and 

Ministry plan concerning the management of Staff-Government officials who do the field 

works in the local level; 

- Promote the technical aspects and scale up the innovation ideas of Staff-Government 

officials in developing local Villages and implementing the District socio-economic 

development plan; 

- Appoint, transfer and rank off the government officials who hold the position of Director 

and lower positions in District offices based on the standard of administration ranking for 

government officials and position new government officials based on the job level as 

determined by the Ministry; 

- Perform rights, functions and other responsibilities as being assigned. 

 

Article 7: Land management and allocation 

1. Rights, functions and resonsibilities of Ministry 

� Land management 

- Run a campaign, disseminate and train local people on the works related to the survey and 

measurement, the development of land map and Land Census Books, the registration of 

land/issue of Land Title, the registration of land legislation and the valuation of premises; 
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- Develop a national land policy and propose to the government and National Assembly for 

approval; 

- Analyze the permission of use rights and transfer the land use rights to officials who have 

good working performance and who devoted themselves to the misssion serving the 

national democratic revolution under the management of central level;  

- Analyze, relieve and solve the conflict related to land; 

- Associate with related sectors in the central and local levels to conduct the survey of land 

areas in order to report to the upper lavel about the permission on leasing and concession 

over the government land where it is over the scope of right for the province and capital 

city to consider such permission based on regulation and law; 

- Associate with related sectors from different levels in implementating the order of prime 

minister number 13/PM, dated on 11 June 2012; 

- Monitor, inspect and encourage the implementation of regulation and law concerning the 

land amagement throughout the country; 

- Perform rights, functions and other responsibilities as being assigned. 

 

� Land allocation 

- Develop a National master plan of land use allocation; 

- Develop a Provincial and Capital city plan of land allocation; 

- Develop and revise the regulation and technical hand books for using in the allocation and 

development of land throughout the country; 

- Run a campaign, disseminate and provide trainings for local officials on regulation and 

technical topics related to land allocation and development; 

- Monitor and evaluate the implementation of regulation concerning the land allocation and 

development throughout the country; 

- Survey, allocate and develop a land plot map for the permission of leasing or concession 

over the government land throughout the country; 

- Survey and allocate land for people in the time when it is necessary to move the residency 

as a result of the impacts from government development project throughout the country; 

- Perform rights, functions and other responsibilities as being assigned. 

 

2. Rights, functions and responsibilities of Provinces and Capital city 

� Land management 

- Run a campaign and disseminate the regulation and law related to land; 

- Train and upgrade and build up technical knowledge for officials in District and Village 

levels; 

- Analyze the policy related to the permission of use rights and the transferrence of land 

use rights to officials who have good working performance and who devoted themselves 

to the misssion serving the national democratic revolution under the management of 

Provinces and Capital city in order to propose to the Provincial and Capital city athorities 

for approval; 

- Implement the legislation registration works that relates to the division, combination, and 

registration of land, the issue of Land Title and the valuation of premises;  

- Analyze and propose the works that relates to the permission, leasing and concession over 

government land within the judisdictional areas of Provinces and Capital city; 

- Summarize and manage the information of Land Census; 
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- Analyze, relieve and solve the conflict related to land based on the request from the 

District level; 

- Associate with related sectors in relation to land management; 

- Monitor, inspect and encourage the technical implementation as assigned to the District; 

- Perform rights, functions and other responsibilities as being assigned. 

 

� Land allocation 

- Implement the land allocation plan in Provincial and Capital city levels; 

- Develop a land allocation plan in Dirtrict and Urban levels; 

- Run a campaign, disseminate and arrange trainings for Provincial and District officials on 

regulation and technical topics related to land allocation and development;   

- Monitor and evaluate the implementation of regulation related to the allocation and 

development of land in Provinces and Capital city; 

- Survey, allocate and develop a land plot map for the permission of leasing or concession 

over the government land in the Province and Capital city; 

- Survey and allocate land for people in the time when it is necessary to move the residency 

as a result of the impacts from government development project in the Province and 

Capital city; 

- Perform rights, functions and other responsibilities as being assigned. 

 

3. Rights, functions and responsibilities of Districts 

� Land management 

- Run a campaign and disseminate the regulations and principles related to land; 

- Collect data and valuate the premises in order to register the land legislation; 

- Analyze the permission related to leasing over government land within the judisdictional 

areas of District; 

- Check, measure and prove the evidence in order to ropose to Provincial and Capital City 

Office of Natural Resources and Environment for the registration of land and the issue of 

Land Title; 

- Summarize and manage the information of Land Census in the judisdictional areas of 

Districts; 

- Receive applications and collect data concerning the permission of use rights and the 

transferrence of land use right to officials who have good working performance and who 

devoted themselves to the misssion serving the national democratic revolution and then 

propose to the upper level for approval;  

-  Implement the registration of legislation related to the transferrence of the whole land 

plot, the use of land as a mortgage and the lease of land;  

- Associate with related sectors in relation to the land management; 

- Inspect the the use of land; Analyze, relieve and solve the conflict related to land based 

on the request from the Village; 

- Perform rights, functions and other responsibilities as being assigned.  

 

� Land allocation 

- Implement a land allocation plan in District and Urban levels; 

- Develop a Village land allocation plan (Micro-level); 

- Run a campaign, disseminate and arrange trainings for District and Village officials on 

regulation and technical topics related to the allocation and development of land; 
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- Participate in the implementation of land allocation and development; 

- Manage, monitor and inspect the allocation and development of land in the District and 

Village levels;  

- Participate in the survey, allocation and development of land map for the purpose of 

leasing and concession over the government land in the judisdictional areas of District; 

- Survey, allocate land for people in the time when it is necessary to move the residency as 

a result from the impacts from the government development project; 

- Perform rights, functions and other responsibilities as  being assigned. 

 

4. Rights, functions and responsibilities of Villages 

� Land management  

- Run a campaign and disseminate the regulations and principles in performing rights and 

obligations related to land so that people will recognize and understand; 

- Participate in the process of proving the evidence in order to register the land as well as 

measure the land areas for leasing and concession;  

- Sign the document and collect fees related to the land in the judisdictional areas of 

Village; 

- Relieve and solve the conflict concerning the land in the Village level; 

- Collect statistics of land plot in order to develop Land Census Books in the Village 

judisdictional areas so that they can be used as references for collecting land fees ; 

- Perform rights, functions and other responsibilities as being assigned. 

 

� Land allocation 

- Implement the land allocation plan in the Village level (Micro-level); 

- Run a campaign and disseminate the regulations and technicals to people so that they will 

recognize and get deep understanding of the allocation and management of land;  

- Participate in the implementation of land allocation and development; 

- Manage the allocation and development of land; 

- Perform rights, functions and other responsibilities as being assigned.  

 

Article 8: Forest resource management (Protection forest and Protected Areas) 

1. Rights, functions and responsibilities of the central level 

- Develop and revise legislations in order to serve the management and protection of National 

Protection Forest and Protect Areas as well as those Protected Areas in the Provincial, Capital 

city, District and Village levels; 

- Associate with Provinces, Capital city and Districts in the positioning of personnel to station 

in the field in National Protection Forest and Protected Areas; 

- Assist target Provinces, Capital city, Districts and Villages in creating the management plan 

of Protection Forest and Protected Areas;  

- Associate with Provinces, Capital city and related partners in inspecting the deforestation and 

the hunting of prohibited and extinct species of Aquatic  and Wild animals in the Protection 

forest; 

- Mobilize investment and supports from domestic and overseas as well as encourage the use of 

potentials of activities from international cooperation projects by transferring the management 

of such project to be under the responsibility of local authority in the implemention; 

- Provide training for local people on the management of Protection forest and Protected Areas; 
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- Perform rights, functions and other responsibilities as being assigned. 

 

2. Rights, functions and responsibilities of Provinces and Capital city 

- Analyze and position the sufficient number of personnel who will be in charge of the 

management works in National, Provincial, District and Village Protection forest and 

Protected Areas; 

- Associate with the central level to arrange budget and mobilize support fund from domestic 

and overseas in oder to facilitate the sustainable implemenatation of management works in 

Provincial, District and Village Protection forest and Protected Areas; 

- Run a campaign and disseminate the legislations and regulations including the arrangement of 

workshop on the management of Protection forest and Protected Areas for District; 

- Instruct the District level on the development of detail plans, programs and projects in the 

management of Protection forest and Proected areas; 

- Collaborate and coordinate with related sectors in inspecting the trespassing action, the 

destruction of forest, the hunting of prohibited and extinct species of Aquatic  and Wild 

animals in the Proection forest;  

- Monitor the investigation-examination in collaboration with forestry officers, tax officers and 

prosecutor in the provincial level and jointly solve the drawback incidents and issues existing 

within Protection forest and Protected Areas; 

- Perform rights, functions and other responsibilities as being assigned. 

  

3. Rights, functions and responsibilities of District  

- Run a campaign and disseminate the policy, legislations and regulations related to the 

management of forest resources to Districts and Villages; 

- Develop a detail plan, program and project for the sustainable allocation, management and 

use of forest resources in a manner in the utilization management zone being allocated in the 

Protection forest and Protected Areas of Districts and Villages; 

- Participate in the delineation, survey, boundary marking, registration and installation of signs 

with words: “National denfense forest”, “Water source protection forest”, “forest along the 

road”, “Erosion protection forest”, and “National, Provincial, District and Village Procted 

Areas” 

- Participate in the delineation, survey, boundary marking, data collection, management and 

registration of biodiversity conservation areas, natural tourism areas, Non-Timber Forest 

Product, source of crop species, species of timber, pant and animals that are nearly extinct 

within the Natitional, Provincial, District and Village Protection forest and Protected Areas; 

- Develop a nursury garden in response to the demand for forest planting, regneration and the 

conservation of such area;  

- Associate with Villages in monitoring and patrolling along the critical points in order to 

prevent from bush fire, illegal logging, illegal trade of None-Timber Forest Products as well 

as Aquatic and Wild animals within the National, Provincial, District and Village Protection 

forest and Protected Areas; Regularly inform the Province and Capital city on the practical 

implementation; 

- Support Villages or Village Cluster to identify community forest as well as develop the 

degraded forest areas. This includes the production of young nursuried plant, the plantation 

and regeneration of forest and the reservation of community to keep the areas being the forest 

so that people can utilize such forest for a number of purpose to namely: Produce wood for 
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making fire, Use in the family, Use as a place for husbandry and others based on the 

appropriateness of community; 

- Perform rights, functions and responsibilities as being assigned.   

 

4. Rights, functions and responsibilities of Villages 

- Participate in the delineation, survey, boundary marking and the installation of signs with 

words “National, Provincial, Capital city, District and Village Protection Forest and Protected 

Areas”, “Specific Conservation Zone”, “Source of crop species”, “Biodiversity”, 

“Conservation pond or stream” and “Conservation zone of animal and plant that are nearly 

extinct”; 

- Set up a Village forestry unit and determine TOR of Village forestry staff (or Village forestry 

volunteers); 

- Take a lead in monitoring, inspecting and patrolling along the critical points in order to 

prevent from the bush fire, illegal logging as well as illegal trading of Non-Timber Forest 

Products as well as Aquatic and Wild animals. These action would be done by Village 

forestry unit;   

- Take a lead in managing and using the natural tourism sites, Non-Timber Forest Product, and 

Source of crop species in the judisdictional areas of Village by deveoping a management 

regulation and having appropriate benefit sharing;  

- Take a lead in producing young nursuried plant, planting timber, regenrating forest and 

managing-protecting Protection forest and Protected Areas in different levels where they 

overlapses with the judisdictional areas of Village; 

- Participate with the District level in determining and developing the community forest in 

order to use in accordance with ojectives and aims under the rule set by the community. For 

instance, the utilization could be for producing the wood for making fire, serving the family 

living, using as Non-Timber Forest Products, using as a place for husbandry and so on; 

- Have a customary use rights; Analyze and provide comment on be half of community in order 

to avoid the trespassing action as well as to comment on leasing and concession over the land 

that overlapses the community forest areas; 

- Participate in monitoring, inspecting and evaluating the practical implementation; 

- Perform rights, functions and other responsibilities as being assigned. 

 

Article 9: Geological and mineral management 

1. Rights, functions and responsibilities of central level 

- Associate with related sectors from different levels in implementing the prime minister order 

number 13/PM, dated on 11 June 2012; 

- Develop and revise the legislations, hand books and additional machinisms in order to use as 

reference and serve the works of geology and minerals; 

- Develop a database in terms of Geology and minerals by the investment of government or the 

grant support; 

- Run a campaign and disseminate the works of geology and minerals for local people whereas 

solve the conflict related to search and survey of minerals; 

- Manage, monitor and inspect the investment in mineral sector during the period of 

researching, and surveying for imerals and the undertaking of initial study of economic and 

technical feasibility; 
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- Use the fund for training and project management based on the contract obligation that the 

company signed with the government during the period of conducting the research, survey 

and initial study of economic and techincal feasibility; 

- Perform rights, functions and other responsibilities as being assigned. 

 

2. Rights, functions and responsibilities of Provinces and Capital city 

- Use the money for local and social development based on the contract that company signs 

with the government, providing that the company shall directly hand over money to PONRE 

and Capital city. Within this, the Capital city shall check such budget for Districts and 

Villages to use based on the following portions: 

• Provincial and Capital City Office of Nuatural Resources and Envrionment: 30% 

• DONRE where projects are located: 30% 

• Villages Where projects are located: 40% 

These budget shall be used in accordance with the contract made with the donor as well as the 

reguation set by the Minstry under the direction of Provinces, Capital city and Districts; 

- Appoint technical staff to station in the field with the company in order to perform technical 

works, monitor and inspect the search and survey of minerals and feasibility study in terms of 

economic and technical feasibility in the initial stage of the company.  For the wage of 

workinh in the field, the company shall follow the rates determined in the Labor law or based 

on the agreemenet with investors (The company); 

- Inspect and monitor the movement and delivery of mineral samples to analyze in the 

momestic and overseas; 

- Inspect, seize, confiscate the mineral samples and tools serving the works in the field during 

the period of conducting the mineral research, survey and the initial study of cononomic and 

technical feasibility when the movement, import and export of such samples and tools are 

done without permission from related sectors;  

- Undertake the mineral research and survey by using the budget from Provinces and Capital 

city. However, it is not allowed to use or take money from any private companies when it is 

obligated by terms and conditions. The example of this is that: when the private company are 

allowed to invest in the research and survey, they will be given permission to continue such 

investment regarding provided terms and condition, … etc. If there is no obligations, such 

implementation can be allowed where the work plan shall be sent to the Department of 

Geology and Mineral for consideration; 

- Receive and use money for the project managent and technical trainings. Such money is paid 

by the company in oder to fulfil the obligation that they sign with the government during the 

period when the mineral research, survey as well as the initial study in terms of economic and 

technical feasibility are conducted. The way that the company make payment is by putting 

into the account of Geological Department under the management of Ministry of Finance; 

- Directly coordinate with the campany that make investment during the period when the 

mineral research, survey as well as the initial study in terms of economic and technical 

feasibility are conducted. This is not necessary to ask for comments from the Department of 

Geology and Minerals or MONRE; 

- Perform rights, functions and other responsibilities as being assigned. 

 

3. Rights, functions and responsibilities of Districts 
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- Receive and use money for local and social development where money comes from the 

division made by Provincial and Capital City Office of Natural Resources and Environment in 

order to use by referring to TOR; 

- Appoint technical officials to station in the field with the company so as to do specific works, 

monitor and inspect the mineral research and survey as well as the initial study in terms of 

economic and technical feasibility for the company. In terms of the wage for working in the 

field station with the company, it shall follow the rate determined in the Labor law or based 

on the agreement with investors (The company); 

- Inspect and monitor the movement and delivery of mineral samples for analsis in domestic 

and overseas; 

- Inspect, seize and sequester the mineral sample and equipments used in the field when the 

movement, import and export of those things are not permitted by related sectors during the 

period of mineral research, survey as well as the initial study in terms of economic and 

technical feasibility; 

- Directly coordinate with the campany that make investment during the period when the 

mineral research, survey as well as the initial study in terms of economic and technical 

feasibility are conducted in the judisdictional areas of District. This will be based on what is 

assigned by Provincial and Capital City Office of Natural resources and Environment; 

- Perform rights, functions and other responsibilities as being assigned. 

 

4. Rights, functions and responsibilities of Villages 

- Have some parts in receiving and using money for local and social development based on the 

contract that the company signs with the government where the company give such money to 

PONRE to use in accordance with TOR; 

- Appoint technical officials to station in the field with the company so as to do specific works, 

monitor and inspect the mineral research and survey as well as the initial study in terms of 

economic and technical feasibility for the company. In terms of the wage for working in the 

field station with the company, it shall follow the rate determined in the Labor law or based 

on the agreement with investors (The company); 

- Inspect and monitor the movement and delivery of mineral samples for analsis in domestic 

and overseas; 

- Inspect, seize and sequester the mineral sample and equipments used in the field when the 

movement, import and export of those things are not permitted by related sectors during the 

period of mineral research, survey as well as the initial study in terms of economic and 

technical feasibility; 

-  Perform rights, functions and other responsibilities as being assigned. 

 

Article 10: Project social and environmental management 

1. Rights, functions and resposnibilities of entral level 

- Develop, revise and enforce legislations, regulations and instructions related to namely: the 

environmental protection, the assessment of social and environmental impacts from the 

investment project, the environmental management in community and family, the monitoring 

and inspection of environmental quality and pollution control; 

- Run a campaign and disseminate the legislations, regulations and instruction in terms of 

environmental protection, the revision of initial environmental study reports, the 

compensation for loss, migration, and allocation of peope who get affected from the 
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investment project, the enviromental management in community business, families, the 

monitoring and inspection of environmental quality and pollution control; 

- Enhance the support for project developer, business men in implementing social and 

environmental obligations namely the reduction of impacts as least as possible, the 

development of community, the improvement of people living conditions and the sustainably 

environmental protection; 

- Develop an appropriate machnism to promote the involvement of public in the province in the 

environmental protection and the process of assessing the soccial and environmental impacts 

from the investment project, the management of environment in community and families, the 

monitoring and checking the environmental quality and pollution control;  

- Review and consider the issue of certificate that approves the report on the assessment of 

social and environmental impact from the investment project; 

- Monitor and check the environmental quality; Control pollution and the implementation of 

social and environmental management plan of investment project; 

- Solve the conflict and the impact on environment and society stemming from the investment 

projects in the case when the Province and Capital city cannot solve such problems; 

- Perform rights, functions and other responsibilities as being assigned. 

 

2. Rightsm functions and responsibility of Provinces and Capital city 

- Run a campaign and disseminate and enforce legislations, regulations and instruction that are 

approved; 

- Take a lead in promoting the involvement of public in the District in the environmental 

protection and the process of assessing the soccial and environmental impacts from the 

investment project, the management of environment in community and families, the 

monitoring and checking the environmental quality and pollution control; 

- Review the report on initial study of environment and then propose to the Environmental 

Committee of Provinces and Capital city to request for the consideration and the issue of 

approval paper on such envirenmental study for the project developer;  

- Collect statistic data and develop the informational system of investment project that closely 

relates to different sectors; 

- Promote, monitor and inspect a number of things namely: the issue of environmental 

management certificate in the business of community and families, the implementation of 

protection measure and the reduction of social and environmental impacts from the 

investment project that has the environmentally approval paper;   

- Take a lead in solving the conflict and impacts on society and environment stemming from 

the business of communiy, families, and investment projects  in the case when the District 

cnanot solves those problems; 

- Perform rights, functions and other responsibilities as being assigned. 

 

3. Rights, functions and responsibilities of Districts 

- Run a campaign and dis 

- Run a campaign, disseminate and enforce the legislations, regulations and environmental 

instruction that is already approved; 

- Enhance the competition and involvement of plubic in the Village level in a number of 

activities namely: the environment protection, the process of assessing the social and 

environmental impacts from the investment projects, the environmental management in 

family business, the monitoing and checking of environmental quality and pollution control; 
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- Provide comments to Province and Capital city on the review of initial environmental report 

so that it can be information to assist in the consideration and the issue of environmental 

certificate to the project devloper; 

- Review the environmental management plan of community and family business and then 

propse to the leader of Districts to consider the issue of approval certificate on such plan;  

- Collect statistic data and develop the informational system dealing with communty and family 

business and the investment project that closely relates to different sectors; 

-  Monitor and inspect the implementation of protection measure and the reduction of impacts 

on society and environment from the business of community, family and investment projects 

that have the environmental certificate; 

- Solve the conflict and impacts on society and environment stemming from the business of 

community, families and investment projects in the case when the Village cannot solve such 

problems; 

- Perform rights, functions and other responsibilities as being assigned. 

 

4. Rights, functions and responsibilities of Villages 

- Take a lead to participate in every procedures of public involvement in a number of things 

namely: the protection of environment and the process of assessing the impacts on society and 

environment stemming from the business of community, families and investment projects, the 

monitoring and checking of environmental quality and pollution control in different points 

where samples are collected; 

- Take a lead in the surveillance, monitor and inpsect the issue of social and environmental 

impacts stemming from the business of community, families and investment projects in order 

to regularly inform to DONRE; 

- Solve the conflict and impacts on society and environement stemming from the business of 

community, families and investment projects in the judisdictional areas of Village; 

- Perform rights, functions and other responsibilities as being assigned.  

 

 

Section IV 

Steps and measures of implementation 

 

Article 11: Steps of implementation 

1. Preparation step 

A. Isse the decision to appoint the committee and secretariat of 3 Developments in the 

natural resource and environmental sector; 

B. Develop an work plan for testing of 3 Development; 

C. Create a decision concerning the test of 3 Development; 

D. Prepare a budget plan for the test of 3 Development; 

E. Analyze and summarize a number of project as well as tasks that will be assigned to 

target Provinces, Capital city, Districts and Villages; 

F. Analyze and appoint officials who will support the test of 3 Development in target 

Provinces, Capital city, District and Villages; 

G. Approve the work plan and decision concerning the test of 3 Development. 

 

2. Step of implenmentation 
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A. Disseminate documents related to the 3 Development works including the work plan 

and decision of Minister of MONRE; 

B. Provide training for technical staff of investment project in the sector of land, 

forestry, geology and minerals, environment and society and so on; 

C. Arrange officials to support target Provinces, Capital city, District and Villages; 

D. Analyze and revise TOR as well as legislation when it is seen that they are not 

coherent with the real circumstance. 

3. Steps of summarization and lesson learnt 

A. Summarize and evaluate the outcome from the test of 3 Development; 

B. Improve the format, tools and legislations, when it is seen that they are not coherent 

with the 3 Development works, in order to facilitate for the next implementation; 

C. Appreciate and admire the organization and individuals who contribute to the test of 3 

Developments. 

 

Article 12: Measure of implementation  

1. Enhance the lead of political ways of thinking for officials who works in the field of the test 

of 3 Development; Be strict to follow the regulation of Lao People’s Revolutionary Party; 

Take a deep undertanding of overcoming 4 Challenges and the test of 3 Development; 

2. Shall takea deep understanding of different things namely: the resolution number 03/PBCC 

from the Political Bureau of Cnetral Committee, the order number 21/SCC. of the Secretariat 

of Central Committee, the order number 16/PM of prime minister and this decision. Then, it 

shall scale up the ownership and responsibilities in the implementation and scale up the test of 

3 Developments so that it ensures a high success; 

3. Implement the stationing regime in order to encourage, monitor and inspect the 

implementation in the intensive manner, providing that there must be summarization and 

reporting the status of practical implementation to the committee who are in charge in a 

regular manner; 

4. Bare in mind that the test of 3 Developemnt is the priority work for the natural resource and 

environmental sector from the central to the local level. The people in the committee in 

charge shall associate with their leaders in testing the 3 Developments  as implementing their 

regular jobs in a harmony manner; 

5. This decision is used as a reference in the test of 3 Development in the natural resources and 

environmental sector. During the practical implementation, MONRE will have a hand book 

and additional guidelines. The outcome from this test of 3 Development will be a reference 

for the revision of regulations and legislations to be coherent with the real circumstance of 

local situation in order to hand over rights and levels of management to the local place based 

on TOR of different levels. 

 

Section VI 

Final provision 

Article 12: Implementation 

Offices, Departments, Division, Institutions, Centers under MONRE and target Provincial, Capital 

city, District and Village Office of Natural Resources and Environment throughout the country shall 

recognize, take a lead and put all effort into the test of 3 Development so that there will be a good 

outcome. 
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Article 13: Enforcement 

This decision is enforceable from the date of signing. 

Minister of MONRE 

Noulin SINBANDITH 

 


